Migration Governance Asset Library
10 Assets for De-Risking Migration Delivery
	Structure
2 Assets
	Risk & Control
2 Assets
	Quality
2 Assets
	Communication
2 Assets
	Execution
2 Assets

	• Governance Framework
• Program Metrics & KPIs
	• Risk Management Playbook
• Scope Change Control
	• Quality Gates & Checkpoints
• Milestone Sign-off
	• Status Reporting Templates
• Stakeholder Comm Plan
	• Issue Escalation
• Dependency Management



GOVERNANCE LIFECYCLE
	Plan
	→
	Execute
	→
	Monitor
	→
	Control
	→
	Report
	→
	Close



KEY GOVERNANCE CONTROLS
	4 Quality Gates
Discovery → Conversion → Testing → Go-Live
	5-Level Escalation
Team → PM → Leadership → Steering → Exec
	Risk Scoring
5x5 Matrix: P × I = Score 1-25
	Formal Sign-off
7 Milestones with documented approval



TARGET KPIs
	≥0.95
Schedule Performance Index
	≤5%
Budget Variance
	≥85%
First-Pass Success
	≤10%
Rework Rate



	WEEKLY STATUS
RAG Dashboard + Metrics Report
	MONTHLY STEERING
Executive Dashboard + Decisions
	CHANGE CONTROL
Minor/Moderate/Major/Critical Tiers


