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1. RACI Overview
RACI matrices define clear accountability for project activities. This document provides templates for key workstreams in the data modernization initiative.
1.1 RACI Definitions
	Code
	Role
	Definition

	R
	Responsible
	Does the work. There must be exactly one R for each activity.

	A
	Accountable
	Ultimately answerable. Approves completed work. Only one A per activity.

	C
	Consulted
	Provides input. Two-way communication before decisions.

	I
	Informed
	Kept in the loop. One-way communication after decisions.





2. Code Conversion RACI
2.1 SAS to PySpark Conversion
	Activity
	Dev
	Lead
	SME
	CoE
	PM
	Client

	Code inventory & assessment
	R
	A
	C
	C
	I
	I

	Complexity classification
	R
	A
	C
	C
	I
	I

	LLM conversion execution
	R
	A
	-
	C
	I
	-

	Code review
	R
	A
	C
	R
	-
	-

	Business logic validation
	C
	A
	R
	-
	I
	C

	Unit test development
	R
	A
	C
	C
	-
	-

	Data reconciliation
	R
	A
	R
	C
	I
	A

	Deployment to environment
	R
	A
	-
	C
	I
	I





3. Training & Enablement RACI
	Activity
	CoE
	Mgr
	Staff
	HR
	PM
	Exec

	Training needs assessment
	R
	C
	C
	C
	I
	I

	Curriculum development
	R
	C
	-
	-
	I
	A

	Training scheduling
	R
	A
	C
	C
	I
	-

	Training delivery
	R
	I
	R
	-
	I
	-

	Certification tracking
	R
	A
	R
	C
	I
	I

	Skills assessment
	R
	A
	R
	-
	I
	I



4. Governance RACI
	Activity
	PM
	Arch
	CoE
	Client
	Steer
	Exec

	Status reporting
	R
	C
	C
	I
	I
	I

	Risk escalation
	R
	C
	C
	I
	A
	I

	Scope change approval
	R
	C
	-
	C
	A
	I

	Standards approval
	I
	R
	R
	C
	A
	-

	Go-live decision
	R
	C
	C
	R
	A
	I





5. Role Definitions
	Role
	Description

	Dev
	Developer: Conversion team member executing code transformation

	Lead
	Tech Lead: Senior technical lead responsible for workstream quality

	SME
	Subject Matter Expert: Business analyst with domain knowledge

	CoE
	Center of Excellence: Standards, patterns, enablement team

	PM
	Project Manager: Delivery management and coordination

	Client
	Client Stakeholder: Business owner or product owner

	Arch
	Architect: Solution and data architecture oversight

	Steer
	Steering Committee: Cross-functional leadership group

	Exec
	Executive Sponsor: Ultimate decision authority
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