Organizational Readiness Asset Library
6 Assets for People-Side Success in Data Modernization
	Skills & Training
2 Assets
	Organization & Governance
2 Assets
	Execution Support
2 Assets

	• Skills Transition Roadmap
• Training Curriculum Framework
	• Center of Excellence Blueprint
• RACI Matrix Templates
	• Change Management Playbook
• Hypercare & Stabilization Plan



PEOPLE TRANSFORMATION JOURNEY
	Assess Skills
	→
	Plan Training
	→
	Build Capability
	→
	Manage Change
	→
	Stabilize



KEY FOCUS AREAS
	Skills Transformation
SAS → PySpark, Informatica → Fabric with structured learning paths and certifications
	Sustainable Capability
CoE structure, standards ownership, and clear RACI for ongoing excellence
	Adoption & Support
Change management, resistance handling, and intensive post-go-live support



TARGET SUCCESS METRICS
	>90%
Training Completion
	>80%
Certification Rate
	<5%
Voluntary Attrition
	>4.0
Satisfaction Score



	ROLE-BASED LEARNING
SAS Dev • Informatica Dev • SSIS Dev • Analyst
	BLENDED APPROACH
Self-Paced • Instructor-Led • Hands-On Labs
	8-WEEK HYPERCARE
24/7 Critical → Business Hours Steady State


