Testing & Validation Asset Library
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	• Migration Testing Strategy
• UAT Playbook
	• Data Reconciliation Framework
• Unit Test Templates
	• Regression Test Suite
• Performance Benchmarking
	• Test Data Management
• Defect Triage Procedures



TESTING PIPELINE
	Unit Tests
	→
	Integration
	→
	Reconciliation
	→
	Performance
	→
	UAT


80% Coverage        End-to-End        100% Data Match        SLA Met        Business Sign-off

KEY PRINCIPLES
	Prove Equivalence
Every conversion must prove it produces identical outputs to legacy
	Automate Everything
95%+ test automation enables rapid iteration and regression prevention
	Business Validation
Final approval from business users who depend on the data



QUALITY GATES
	80%
Unit Test Coverage
	100%
Data Reconciliation
	<=
Performance Parity
	0
Critical Defects



	DATA MASKING
PHI/PII Protected in All Test Envs
	CI/CD INTEGRATED
Tests Run on Every Commit
	NIGHTLY REGRESSION
Full Suite Runs Every Night


